District Health Assessment for Multiple District 2 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T 45 0 45 0% 0 4 -4 1,396 0 1,396 182 312 -130 -8.52% 1,467 31 47% 60 61 25% 38% 7% 11% 4 0 2nd VDG
272 47 0 47 0% 0 1 -1 1,361 0 1,361 152 177 -25 -1.80% 1,358 29 53% 38 2 100% 32% 9% 4% 9 2
2713 T(24) 36 0 36 0% 1 1 0 799 0 799 129 117 12 1.52% 789 22 56% 34 6 100% 17% 0% 0% 7 0
2E1 55 0 55 0% 0 0 0 1,326 0 1,326 124 130 -6 -0.45% 1,320 24 47% 0 0 0% 42% 5% 5% 9 0
2E2 70 0 70 0% 2 2 0 2,100 0 2,100 308 380 -72 -3.31% 2,103 30 34% 18 27 100% 3% 0% 10% 15 1
2X1 67 0 67 0% 0 0 0 1,799 0 1,799 232 275 -43 -2.33% 1,827 27 51% 0 0 0% 7% 1% 7% 10 0
2X2 T(24) 50 0 50 0% 4 3 1 1,174 0 1,174 219 248 -29 -2.41% 1,203 23 54% 1 79 0% 18% 0% 10% 10 5
2X3 55 0 55 0% 4 1 3 1,660 0 1,660 286 254 32 1.97% 1,619 30 35% 40 2 100% 0% 0% 2% 7 1
2A1 48 0 48 0% 0 0 0 1,352 0 1,352 120 202 -82 -5.72% 1,422 28 48% 0 0 0% 31% 8% 8% 5 2
2A2 62 0 62 0% 2 1 1 1,777 0 1,777 268 247 21 1.20% 1,720 29 35% 12 8 100% 24% 2% 10% 15 5
2A3 T(18) 58 0 58 0% 2 0 2 1,232 0 1,232 155 97 58 4.94% 1,207 21 55% 0 0 0% 40% 5% 17% 14 6
281 55 0 55 0% 2 0 2 1,767 0 1,767 250 227 23 1.32% 1,716 32 45% 0 0 0% 11% 0% 7% 8 0
282 60 0 60 0% 0 3 -3 1,679 0 1,679 211 260 -49 -2.84% 1,712 28 45% 23 23 100% 15% 0% 8% 13 4
283 51 0 51 0% 0 1 -1 2,012 0 2,012 282 321 -39 -1.90% 2,069 39 27% 5 9 100% 14% 0% 8% 10 0
284 81 0 81 0% 7 2 5 2,435 0 2,435 552 381 171 7.55% 2,179 30 33% 3 4 100% 17% 2% 2% 16 0
285 59 0 59 0% 0 2 -2 2,201 0 2,201 204 239 -35 -1.57% 2,278 37 24% 4 13 100% 14% 0% 0% 11 0
899 0 899 0% 24 21 3 26,070 0 26,070 3674 3,867 -193 -0.73% 25,989 29 42% 24 234 71% 19% 2% 7% 163 26
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District Health Assessment for Multiple District 3 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 40 0 40 0% 0 1 -1 940 0 940 103 136 -33 -3.39% 966 24 40% 74 12 100% 23% 3% 0% 7 1
3K T(24) 36 0 36 0% 0 0 0 940 0 940 109 99 10 1.08% 926 26 39% 0 0 0% 28% 0% 0% 7 0
3L T(24) 37 0 37 0% 0 1 -1 811 0 811 82 86 -4 -0.49% 837 22 49% 5 1 100% 38% 0% 3% 9 3
3A T(24) 35 0 35 0% 0 3 -3 942 0 942 7 126 -55 -5.52% 1,005 27 51% 47 48 100% 40% 6% 11% 7 0
3H T(24) 25 0 25 0% 0 3 -3 832 0 832 100 116 -16 -1.89% 855 33 28% 37 32 100% 8% 0% 4% 5 0
173 0 173 0% 0 8 -8 4,465 0 4,465 465 563 -98 -2.15% 4,589 26 42% 4 93 100% 28% 2% 3% 35 4
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District Health Assessment for Multiple District 7 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 32 0 32 0% 1 0 1 835 0 835 109 132 -23 -2.68% 869 26 47% 0 0 0% 19% 6% 9% 0 0
71 T(24) 43 0 43 0% 0 2 -2 950 0 950 80 130 -50 -5.00% 983 22 53% 33 16 100% 40% 7% 2% 10 4 1st VDG
70 T(24) 30 0 30 0% 0 0 0 743 0 743 36 60 -24 -3.13% 770 25 50% 0 0 0% 20% 3% 0% 10 0
7N T(24) 36 0 36 0% 0 1 -1 770 0 770 94 112 -18 -2.28% 762 21 53% 67 13 0% 8% 0% 6% 8 0
141 0 141 0% 1 3 -2 3,298 0 3,298 319 434 -115 -3.37% 3,384 23 51% 44 29 67% 23% 4% 4% 28 4
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District Health Assessment for Multiple District 8 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 26 0 26 0% 1 0 1 932 0 932 86 66 20 2.19% 902 36 23% 0 0 0% 19% 8% 4% 7 0
81 T(24) 26 0 26 0% 0 1 -1 721 0 721 53 89 -36 -4.76% 767 28 23% 14 11 0% 23% 0% 8% 5 0 2nd VDG
80 T(24) 34 0 34 0% 0 0 0 854 0 854 70 85 -15 -1.73% 894 25 41% 0 0 0% 41% 9% 6% 4 0 2nd VDG
8N T(24) 39 0 39 0% 0 1 -1 956 0 956 61 100 -39 -3.92% 984 25 51% 68 24 100% 26% 0% 0% 0 0
8s T(24) 40 0 40 0% 0 0 0 1,141 0 1,141 117 93 24 2.15% 1,137 29 28% 0 0 0% 23% 8% 0% 8 2
165 0 165 0% 1 2 -1 4,604 0 4,604 387 433 -46 -0.99% 4,684 28 35% 4 35 50% 27% 5% 3% 24 2
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District Health Assessment for Multiple District 26 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(9) 46 0 46 0% 0 0 0 1,212 0 1,212 78 140 -62 -4.87% 1,285 26 46% 0 0 0% 52% 11% 11% 0 0
26 M2 46 0 46 0% 0 0 0 1,547 0 1,547 151 144 7 0.45% 1,552 34 26% 0 0 0% 9% 4% 9% 8 0
26 M3 60 0 60 0% 1 4 -3 1,488 0 1,488 148 198 -50 -3.25% 1,541 25 43% 4 74 75% 27% 0% 7% 11 1
26 M4 62 0 62 0% 0 0 0 1,395 0 1,395 94 94 0 0.00% 1,400 23 52% 0 0 0% 35% 10% 8% 7 0
26 M5 53 0 53 0% 0 1 -1 1,305 0 1,305 106 104 2 0.15% 1,340 25 42% 4 0 100% 19% 0% 4% 9 0
26 M6 52 0 52 0% 0 2 -2 1,256 0 1,256 123 179 -56 -4.27% 1,306 24 40% 12 28 50% 21% 4% 4% 10 0
26 M7 42 0 42 0% 1 1 0 1,551 0 1,551 163 95 68 4.59% 1,520 37 33% 31 0 100% 43% 0% 2% 4 0
361 0 361 0% 2 8 -6 9,754 0 9,754 863 954 -91 -0.92% 9,944 27 41% 9 102 75% 29% 4% 6% 49 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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